Table 9: Sustainable Development Strategy, 2007-2008

Summary of Key Objectives

The Department of Canadian Heritage’s Sustainable Development Strategy (SDS) 2007-2009
focuses on ensuring that the environmental impacts of its decisions are understood, weighed, and
appropriately addressed. To this end, the first SDS priority is to institute effective governance
structures and management measures, with a primary objective of strengthening the Department’s
sustainable development decision making and monitoring . The SDS underscores the Department’s
unique contribution in the area of sustainable communities, particularly regarding the essential role
of culture. This is reflected in the second SDS priority: to improve the federal knowledge base
about sustainable development and to increase planning capacity so that it takes into account the
cultural dimension of sustainable communities. Finally, the SDS advances previous departmental
sustainable development strategies by furthering the ongoing commitment to integrate better
environmental management in program and policy areas as well as in key operations.

Link to SDS 2007-2009

http://www.pch.gc.ca/pc-ch/publctn/sdd-sds/tdm-eng.cfin

In 2007-2008, the Department strengthened its sustainable development decision making and
monitoring. During 2007-2008, the Department has focused on establishing effective governance
structures and management measures. Most of planned results for sustainable development (SD) are
still in progress as the Department restructures its SD capacity. The Department is also refining its
approach and is taking concrete steps toward integrating better environmental management in key
operations, program, and policy areas.

SDS Departmental Goal:

Priority 1 — To Strengthen decision-making and monitoring at the Department of Canadian
Heritage in support of sustainable development.

Federal SD goal,
including GGO goals
(if applicable)

Performance
measurement from
current SDS

SDS departmental
expected results for
2007-08

Achieved SDS
departmental results for
200708

(6) Organizational
structures and processes
support meaningful and
significant SD objectives

a) Existence of an
SD Coordinator
responsible for
developing and
monitoring SDS
actions

An SD Coordinator
is expected to be in
place by May 2007.

A business case was
developed that
recommended locating of
an SD function in
corporate planning/policy
area of the Department.

An SD coordinator
function has been
established in the
corporate planning/policy
area of the Department.

b) Report on SDS
progress
submitted twice

A first report on
SDS 2007-09 is
expected to be

The establishment of the
mandate and terms of
reference for the SD DG



http://www.pch.gc.ca/pc-ch/publctn/sdd-sds/tdm-eng.cfm

each yearto a
committee of
Directors General
for discussion,

submitted to a
committee of DGs
by September 2007,
with a second report

Committee is in progress.

A governance plan will be
developed and presented
to the SD Committee

review, and presented to DGs no along with ongoing
follow-up action | later than March 31, reporting on SDS
as needed 2008. '

c) SDS progress Progress on the Progress on the priorities
appears in the priorities identified | identified in the RPP is
Report on Plans in the 2007-08 RPP | reported in the 2007-08
and Priorities will be reported in DPR.

(RPP) and the the 2007-08 DPR.
Departmental

Performance

Report (DPR)

with references to

specified actions

and performance

measures

d) Managers’ By December 2007, | Activities supporting SD
performance managers’ have been used as a tool
contracts include | performance to measure how managers
SD expectations contracts are meet their stewardship of
for staff expected to include | resource objectives as

a standardized described in their
expression of performance contracts.
expectations for branch
managing staff that InSs ome ranScDes
incorporates SD (e Frwces), di
goals, where Eer OII;manc.e indicators
appropriate. av'e eep integrated into
their business and
operations plans.

e) Annual report of | By December 2007, | A standard selection
RFPs and service | it is expected that criteria is inserted in all
contracts with accounting RFPs allowing additional
environmental procedures will be points to be allocated to
criteria is made established to bidders submitting their

available on the
Department’s
website, including
annual accounting
of total

collect and report on
contracting and
procurement data
with environmental
considerations; a

bids on double-sided
recycled paper and
confirming that all work
provided under the
contract will also meet

investments summary of the these conditions.
awarded to relevant activity and

contracts meeting | investments will be

specified prepared for the end




environmental
standards

0f 2007-08 (to be
posted on the
Department’s
website by April
2008).

First report on
baseline data
related to SD is
included with

In the first report to
DGs (September
2007), a first
assessment of

The parameters for the
SDS baseline data
collection are being
explored.

update to DGs baseline data is
Once the parameters are
expected to be .
. . established, an assessment
included along with . :
. of baseline data will be
a plan for collecting
. . undertaken, and a plan for
missing baseline . ..
information collecting missing
Ormation. baseline data will be
established and
communicated to the SD
Committee.
Analysis of SD- An overview/update | The overview/update of
supportive of current current departmental
practices departmental practices that support SD
throughout the practices that goals is currently under

Department is
undertaken, with
Report circulated
to staff

support SD goals
should be circulated
to staff by
September 2007.

development.

This overview will be
finalized and reported to
staff once approved by the
SD Committee.

A Strategic
Environmental
Assessment
(SEA) Advisor for
new policy and
program
development is
appointed and
announced to the
Department

A departmental SEA
Advisor is expected
to be in place by
May 2007.

Owing to other
departmental priorities,
The Department will
continue its service
agreement with PWGSC
for all matters related to
Environmental
Assessments (EA).

An officer (FI-3 ) within
CoE on Gs&Cs has been
assigned to coordinate
PCH EA initiatives with
PWGSC.

SDS Departmental Goal:

Priority 2 — To improve the federal knowledge base about SD and increase planning capacity to
account for the social and cultural dimensions of sustainable communities.




Federal SD goal, including
GGO goals
(if applicable)

Performance
measurement from
current SDS

SDS departmental
expected results for
2007-08

Achieved SDS
departmental results for
2007-08

(4) Communities enjoy a
prosperous economy, a
vibrant and equitable
society, and a healthy
environment for current and
future generations

i) Creation and
dissemination of
new research

At least one new study
on the cultural
dimension of

The parameters for a new
study or background paper
on the cultural dimensions

products about sustainable communities | of sustainable
culture and is produced for the communities will be
sustainable department and produced by September
communities circulated among staff | 2008.
by March 31, 2008.
j)  Alistof A research plan is Preparations for the
indicators designed and launched | research plan are

or data tools

by December 2007, to
enable the development
of a list of indicators or
data tools by 2009.

underway.

Currently, preparations
are underway to enable
the development of a list
of sustainable
development indicators by
2009.

k) Integration of
PCH advice and
data in other
departments’
policy and
program
development,
reflecting
social/cultural
considerations for
sustainable
communities

By March 31, 2008, a
resource guide to be
prepared for sharing
with federal policy
analysts. It will
highlight key
information and data
from currently known
sources, addressing the
social and cultural
aspects of sustainable
communities.

Preparations for the
resource guide are
currently underway.

1) Number of
occasions
Canadian
Heritage supports
and advances
discussion and
reflection about
the role of culture
in supporting
sustainable

By the end of 200708,
Canadian Heritage will
have supported at least
two internal and at least
two external (that is,
other federal
departments and/or
other government or
non-government
partners) discussions to
advance understanding

The Department has
played a key policy role in
the Interdepartmental
Federal Family Initiative
and has developed a
policy model for place-
based approaches to
community and cultural
sustainability.




communities

of the role of culture in
sustainable
communities.

SDS Departmental Goal:

Priority 3 — To integrate better environmental management in departmental policies, programs and

operations.

Federal SD goal, including
GGO goals
(if applicable)

Performance
measurement from
current SDS

SDS departmental
expected results for
2007-08

Achieved SDS
departmental results for
2007-08

(1) Clean and secure water
for people, marine and
freshwater ecosystems.

(2) Clean air for people to
breathe and ecosystems to
function well.

(3) Reduce greenhouse gas
emissions.

m) Number of

By March 31, 2008, at

Four departmental units

departmental least 4 departmental are in regular contact with
units seeking units to be in contact PWGSC regional EA
advice on with the SEA Advisor. | Advisors: Cultural Space
Strategic Canada, Official
Environmental Language, Sports and
Assessment Vancouver 2010.
(SEA)

n) Number of SEAs | By March 31, 2008, at There has been no SEA

conducted for
new policy, plans
and programs

least one Strategic
Environmental
Assessment is expected
to be completed or
underway for a new

policy, plan or program.

completed in 2007-08
because the departmental
SEA advisor position was
not filled. As part of the
Service Agreement with
PWGSC, The Department
anticipates completing at
least one SEA in 2008-09.

Canadian
Conservation
Institute (CCI)
facilities
management plan
with SDS targets
developed and
submitted to DG
Committee that
oversees SD

The CCI facilities
management plan will
identify the type of
baseline data required,
and the responsibilities
for developing and

monitoring SDS targets.

The CCI service
agreement with PWGSC
for the provision of
facilities management
services will include the
collection of baseline data
for developing and
monitoring SDS targets.




SDS Departmental Goal:

Priority 3 — To integrate better environmental management in departmental policies, programs and

operations.

Federal SD goal, including
GGO goals
(if applicable)

Performance
measurement from
current SDS

SDS departmental
expected results for
2007-08

Achieved SDS
departmental results for
2007-08

(5) Sustainable development
and use of natural resources.

(3) Reduce greenhouse gas
emissions.

p) Reduction in For 2007-08, an An analysis was
paper use as assessment is expected | completed and revealed
measured by to be made of the that recycled paper is used
amount of paper current paper use within | in approximately 90% of
purchased per the department and areas. A plan is underway
capita targets will be identified | to target the remaining

for reducing usage. 10%.

q) Percent of For 2007-08, an All PCH space that
meetings and assessment is expected | accommodates its
training sessions | to be made of the extent | members includes
conducted with of meetings and training | meeting rooms.
technology SCSSIONS thg.lt are Also established is a new
assistance for conducted in the .

.. . . . Learning and Conference
participants 1n Department, involving
ltinle locat; ticipants f Centre at Les Terrasses de
multiple locations | participants from la Chaudiére at PCH

multiple locations and . :

. . NHQ. This centre is a

including those hi .

. igh-tech, multi-

occasions where travel .

. functional room, capable

is involved. A strategy . .

. of serving 54 persons as is
will be developed for R
. or when divided in two,
expanding the use of 33 .
technology assistance PEISOnS 101 one room
her ropriat nZi and 21 in the other. It is

where appropriate, a fully equipped with 32

targets will be ersonal computers to

established for the p . p

. support in-house IM/IT

following year. .
training. Its
videoconferencing
capability permits remote
training and information
sessions.

r) Per cent of new At least 80% of all new | 100% achieved, largely

environmentally-
friendly/low
emissions
equipment and
facilities

building upgrades in
2007-08 over which
Canadian Heritage has
control to integrate
environmentally-

due to Green Procurement
initiatives

Upgrades (such as office
fit-ups requiring furniture




accessories that
are integrated in
building upgrades
when such
upgrades occur

friendly and/or low
emissions equipment or
accessories.

etc.) are done according to
fit-up standards which are
planned to respect an
integrated design
approach and sustainable
design principles. For
example finish materials
are chosen for their
“green” characteristics as
well as their performance,
durability, recyclability,
low embodied energy and
low toxicity.

s) Annual percent By March 31, 2008, the | In 2007-08 completed the
ratio of ethanol- department will increase | conversion of PCH
blended fuel its acquisition of vehicles to hybrid.
acquired versus ethanol-blended fuel.
regular fuel

t) Annual report on | By March 31, 2008, the | Consultation with

the per cent
reduction in
Greenhouse Gas
(GHG) emissions
across the
department’s
building spaces
(Note: CCI
facilities will be
evaluated once
renovations are
completed and
baseline measures
can be
established,
beginning in
2008)

department will prepare
its first annual report, in
consultation with
PWGSC, on the GHG
emissions of its building
spaces (excluding CCI)
and the processes for
further reducing those
emissions. (This report
may be combined with
the SDS report to be
submitted to DGs by
March 31, 2008)

PWGSC was initiated for
the creation of an Annual
Report on the per cent
reduction in GHG
emissions across the
department’s building and
accommodation
inventory. Discussions
remain underway.




SDS Departmental Goal:

Priority 3 — To integrate better environmental management in departmental policies, programs and

operations.

Federal SD goal, including | Performance SDS departmental Achieved SDS

GGO goals measurement from expected results for departmental results for
(if applicable) current SDS 2007-08 2007-08

(6) Organizational structures | u) Instances of A baseline of instances | An environmental clause

and processes support
meaningful and significant
SD objectives

environmentally
friendly clauses or
stipulations in
procurement
documents for
goods and
services

of environmentally
friendly clauses or
stipulations in
procurement documents
is expected to be
established by March
2008 for future
comparisons.

is now generated
automatically in
procurement documents.

v) Percent increase A baseline will be An entry field was
in green established for inserted into SAP for
purchases and use | collecting data. Administrative Officers to
of green suppliers record green procurement
from baseline set transactions.
at beginning of
2006-07
w) Report annually The SDS report to DGs, | Training course for new
on the percentage | due by March 2008, to | SAP users discusses the
of procurement include an account of requirement to consider
community the percentage of the environmentally friendly
trained procurement community | products when purchasing
trained in green goods.
procurement.
(1) Clean and secure water | x) Number of In 2007-08, at least 2 In setting up its SD
for people, marine and focused significant capacity, the Department
freshwater ecosystems. communications communications is working with its

(2) Clean air for people to
breathe and ecosystems to
function well.

(3) Reduce greenhouse gas

materials and
activities that
raise awareness
about SDS 2007—-
09 actions

initiatives to raise
awareness among PHC
staff about SDS 2007—
09 actions

environmental working
group to plan
communications
initiatives for 2008—09).




emissions.

(4) Communities enjoy a
prosperous economy, a
vibrant and equitable
society, and a healthy
environment for current and
future generations

(5) Sustainable development
and use of natural resources.

(6) Organizational structures
and processes support
meaningful and significant

y) Number of
communications
materials and
activities about
commuting
alternatives

In 2007-08, at least 2
communications
initiatives will raise
awareness among staff
about commuting
alternatives.

In setting up its SD
capacity, the Department
is coordinating
communications
initiatives with its
volunteer group to raise
awareness among staff.

z) Number of
Canadian
Heritageemployee
s participating in
the ECOPass
Program

The number of
Canadian Heritage
employees participating
in the ECOPass
Program is expected to
increase by at least 5%.

In setting up its SD
capacity, baseline
information will be
collected for 2008-09 to
determine the percentage
increase of participation.

aa) Per cent of
employee
travel/commuting
by public transit
and other green
choices
(carpooling,
cycling, walking)
in relation to
single-person
automobile travel

A baseline of
commuting practices by
PHC staff will be
established by March
2008, for comparative
assessments and setting
future targets s.

In setting up its SD
capacity, the Department
is ensuring that the
parameters required to
establish this baseline will
be set.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


