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Pursuing our priorities 
Through its policies, programs and research activities, the Cultural Affairs 
Sector aims to ensure that Canadians create and have access to the arts.  
Among its achievements in the arts in 2007-2008:

•	 3,500 artists in disciplines such as dance, theatre, music and circus arts 
graduated from institutions supported through the National Arts Training 
Contribution Program.

•	 98 Canadian communities received funding from the Cultural Spaces 
Canada program for cultural infrastructure improvement projects.

•	 50,000 arts events were presented at Canadian festivals and art series 
with support from the Arts Presentation Canada (APC) program.

•	 601 organizations received funding from APC in support of their 
presentation activities such as festivals and arts series.

•	 169 business skills development projects were accomplished thanks to 
funding from the Canadian Arts and Heritage Sustainability Program.

The following chapter provides further details regarding the results our 
activities bring to Canadians.

Mère Courage et ses enfants by Bertolt Brecht. Directed by Carl Béchard. Performance by graduating 
students of the National Theatre School of Canada. Photo credit: Maxime Côte
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Results
Arts Policy and Programs
Through its arts policies and programs, the Cultural Affairs Sector aims to foster 
artistic talent in Canada and connect people to the arts. Its priorities in the 
domain of the arts are to ensure that creative excellence prospers in Canada, 
that Canadians have access to the arts and that arts organizations operate in a 
sustainable environment.

Federal funding and support contribute to the development of an environment 
that is conducive to the creation and accessibility of Canadian artistic 
expression—ensuring a range of artistic activity, content and audiences. This 
support is routinely enhanced through partnerships with other government 
bodies, not-for-profit organizations and private-sector contributors to the arts. 
Collectively, Canada has the resources and ingenuity to sustain a rich and 
rewarding arts sector. The typical arts organization receives 9 percent of its 
funding from the federal government. The remaining 91 percent of its revenues 
are generated through other sources—51 percent from box office and other 
earned revenues, 23 percent from the private sector and 17 percent from other 
levels of government.72

Federal support for professional arts organizations is provided primarily through 
the Canada Council for the Arts and Canadian Heritage programs. The Canada 
Council for the Arts provides direct support to Canadian artists and arts 
organizations to assist in the creation of work of the highest quality. Canadian 
Heritage programs create the conditions in which artistic excellence can flourish 
through, for example, support for infrastructure, support for festivals and arts 
events in communities of all sizes, and support for improved governance and 
business practices. 

Due in part to the support of federal funding programs, the average Canadian arts 
organization is in a better financial situation than it was seven years ago. Based 
on a sample of roughly 190 arts organizations, from 1998-1999 to 2005-2006, 
Canadian arts organizations have generally improved their financial position. In 
1998-1999, the number of organizations with accumulated deficits outnumbered 
organizations with accumulated surpluses (89 to 67). By 2005-2006, the number 
of arts organizations posting an accumulated surplus was significantly the higher 
(127 to 61).73
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Comox Valley was designated a 2007 Cultural Capital of Canada. 
Its designation brought together the British Columbia communities 
of Courtenay, Cumberland, Comox and the K’omoks First Nation. 
Following the recent twinning of Cumberland and Putain, China, 
organizers were negotiating a cultural exchange that would feature the 
new work Dancing in the Coal Dust, created by the Showcase Theatre 
Festival with Cultural Capitals of Canada funding. The Comox Valley 
partnership led to a shared cultural development plan that clearly sets 
out how local governments, arts and culture groups, volunteers and 
artists can work together to further cultural development in areas such 
as festivals and events, music and performing arts, museums and 
culinary and eco experiences. Intermunicipal partnerships developed 
since the announcement of the designation attest to the effectiveness 
of this approach.

Success story: The spirit of community

Funding and investment
In 2007-2008, the Sector invested close to $100 million (total grants and 
contributions) in not-for-profit arts and heritage organizations to support 
the training of Canada’s most promising artists; augment access through 
improved cultural infrastructure and professional artistic presentations in all 
parts of the country; and strengthen the organizational, administrative and 
financial capacity of arts and heritage organizations.

 

 

•	 The National Arts Training Contribution Program (NATCP) supports 
arts training institutions of the highest calibre.

•	 Arts Presentation Canada (APC) supports organizations that present 
professional arts series or arts festivals.

•	 Cultural Spaces Canada (CSC) supports the improvement, 
renovation and construction of arts and heritage facilities for arts 
presentation, exhibition and creation. 

•	 The Canadian Arts and Heritage Sustainability Program (CAHSP) 
helps organizations strengthen their organizational, administrative 
and financial capacity in communities that support them.iv 

Cultural Capitals of Canada awards are part of this program. 

Canadian Arts and Heritage Sustainability Program
Cultural Spaces Canada

Arts Presentation Canada
National Arts Training Contribution Program

$26.0 M

$32.8 M

$19.4 M

$21.7 M

National Investments 2007-2008iii

iii	 These investments 
represent approved amounts 
and therefore differ from 
amounts in the Departmental 
Performance Report, which 
represent expenditures.  

iv	 The Stabilization Projects 
component of this program will 
not be extended beyond the 
2009-2010 fiscal year.
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The Sector’s arts programs invest in all parts of the country.

Capacity building and development 
The policies and programs of the Sector have had a strong positive impact 
on Canadian arts organizations. Programs have delivered a number of 
important results for Canadians.

Sustainability of Canadian cultural organizations is strengthened
While public funding remains essential to Canada’s arts organizations, other 
sources of revenue are also keenly important, among them private-sector and 
community investments and individual donations. The Endowment Incentives 
component of the CAHSP has helped increase community investment in 
funded organizations over the past six years: in 2007-2008, endowment 
contributions to arts organizations nearly doubled the $14.8 million in funding 
that Canadian Heritage had available to match them—a very positive sign of 
the growing capacity of arts organizations to raise private-sector funds. 

“The Canadian Arts and 
Heritage Sustainability 
Program is enabling us 

to build on the generosity 
of our donors to increase 
our endowment to a level 

which is now substantially 
impacting the Citadel 

Theatre’s operating budget 
and helping us to remain a 

strong, vital organization. 
We greatly appreciate the 
opportunity to participate 

in the Program and 
hope for its renewal and 

continuation.”

Penny Ritco, 
Executive Director,

The Citadel Theatre
Edmonton, Alberta

2007-2008 Investments

Province/Territory Arts program  
investments ($)

Arts program 
 investments (%)

BC  13,112,000 13.12

AB  7,270,000 7.27

SK  1,691,000 1.69

MB  4,913,000 4.92

ON  34,721,000 34.74

QC 33,772,000 33.79

NB   1,427,000  1.43

NS  778,000 0.78

PEI    273,000   0.27

NFL  894,000  0.89

YK  218,000 0.22

NWT  632,000 0.63

NUT  257,000 0.26

Total  99,958,000 100
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•	 60% of APC clients are 
active in rural or remote 
areas—and are seeing 
wider sections of their 
communities attend 
events. Nearly half of 
all APC clients attribute 
these changes to APC 
funding.

•	 47% of projects funded 
by CSC between 
2001-2002 and 
2007-2008 were 
undertaken in rural, 
remote or small urban 
communities.

Business skills development, including better business planning and 
governance skills, is critical to the long-term health of arts organizations  
in Canada. Between 2002-2003 and 2007-2008, the Sector supported  
over 1,000 such projects with a total investment of $36 million. Of these,  
169 were funded in 2007-2008.

Also, the Sector continued its support of two national networks  
(the Creative City Network of Canada and Les Arts et la Ville). These 
networks assist municipal officials by providing tools to help them build  
the sustainability of arts and heritage organizations at the local level. A 
stronger local environment ensures that public and private investments  
in the arts are optimized.

Canadian cultural creators build their skills and experiences
The Sector also maintained its support of the NATCP. Approximately  
3,500 artists graduated from Canada’s 37 NATCP-funded institutions in 
2007-2008. On average, 80 percent of NATCP graduates work professionally 
in the arts and are more likely than non-NATCP graduates to earn their living 
wholly in the arts within three years.

Diverse and excellent Canadian cultural works are accessible to 
Canadians and to the world 
APC and CSC ensured the availability of arts and cultural experiences across 
the country in 2007-2008.  

•	 Since APC was launched in 2001-2002, the number of opportunities 
for Canadians to attend arts festivals or series supported by Canadian 
Heritage has tripled from 184 arts festivals in 78 communities to more 
than 600 presenting organizations in nearly 250 communities (whose 
activities touch about 200 more).

•	 80 percent of arts organizations reported that changes resulting from 
CSC funding have or will enable them to attract a larger audience.

•	 77 percent of APC-funded festivals have noticed an increase in youth 
audiences, and 71 percent have noted an increase in culturally  
diverse audiences.

•	 The increased number of APC-funded events across the country has 
made available a greater number of artistic experiences for Canadians 
across cultural communities. Comparing figures from 2002-2003  
to 2007-2008:

•	 52 percent of APC clients said they were reaching out to culturally 
diverse audiences in 2002-2003. This has risen to 70 percent. 

•	 19 percent of APC clients said they were reaching out to Aboriginal 
audiences; now 31 percent say so.

•	 26 percent of APC clients said they were reaching out to audiences 
in official language minority communities. Today, this is 34 percent.
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CREATE°ACCESS

Shape
The cultural landscape will always be changing. 
New avenues and intersections will emerge;  
new opportunities for exploration will open up. 
The Cultural Affairs Sector of Canadian Heritage 
provides the tools and support for Canadian creators 
to shape the cultural landscape and discover its 
possibilities—and in doing so, enrich the lives of 
Canadians and contribute to the prosperity of the 
country. The Sector will continue to ensure that 
Canadian cultural content and artistic expressions 
are created and accessible at home and abroad—
and that Canada will stand as a creative nation, 
confident in a world of increasing choice.
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